Miami-Dade Water and Sewer Department (WASD)

Transparency Report
Summary of Changes

September 2021

Exhibit A — WASD Infrastructure Projects in Procurement

A. Awarded Contracts

Yes E20-WASD-04A
Various Commission Districts 8/27/2021
Construction Management and Inspection Services | Contract Award Recommendation
Approved to A.D.A. Engineering,
Inc., 300 Engineers Group P.A., BND
Engineers, Inc. and HBC Engineering
Company.
Pending BCC Ratification
Yes S-951
Commission District 2 9/27/2021
Water and Wastewater Services to Commercial Contract Award Recommendation
Properties Green Tech Corridor-S-8 — Gravity Basin | Approved to Ric-Man Construction,
30-0073 Inc.
Pending BCC Ratification
Yes W-942

Commission District 6

Furnish and Install a 72-Inch Water Main in West
2nd Avenue between West 11th Street and West
13th Street

8/27/2021

Contract Award Recommendation
Approved to Lanzo Construction Co.,
Florida

Pending BCC Ratification

B. Projects Advertised

Yes S-955 Under the Cone of Silence
Various Commission Districts
Two-Year Countywide Contract for Removal and 9/02/2021
Replacement of Sanitary Sewer Gravity Mains, with | Project Advertised
County Option to Renew for an Additional Two
Years on a Yearly Basis 10/06/2021
Bid Due Date
Yes S-960 Under the Cone of Silence

Various Commission Districts

One-Year Countywide Contract for Rehabilitation
of Sanitary Sewers by the Sectional

Lining Method, with County Option to Renew for
an Additional Three Years on a Yearly Basis

9/14/2021
Project Advertised

10/20/2021
Bid Due Date




C. Status Change

Yes W-948 Under the Cone of Silence
Various Commission Districts
Water Service Conversion from Rear Water 8/30/2021
Services to Front Water Services at 2,733 Locations | Bids Received
In Miami-Dade County
Yes S-958 Under the Cone of Silence
Commission District 2
D2-C-2, Proposed 16-Inch, 12-Inch, and 8-Inch DI | 9/24/2021
Water Main and 10-Inch and 8-Inch Gravity Sewer | Best and Final Offer (BAFO)
along NW 22nd Avenue from NW 79th Street to Bids Received
NW 90th Street and 8-Inch Force Main along NW
87th Street
Yes S-915R Under the Cone of Silence
Commission District 7
(Consent Decree Project) 9/30/2021
CD 2.15(3) CDWWTP - Plant 2 Cluster 3 Digester | Bid Due Date
Upgrades (Revised)
Yes E20-WASD-09 Under the Cone of Silence
Various Commission Districts
Water and Sewer Rate, Fee Analysis and Bond 9/17/2021
Engineering Services Negotiations Concluded with Arcadis
Us, Inc.

Exhibit B — Capital Expenditures

Exhibit B shows the preliminary capital expenditures for the month of September 2021 in the amount of
$29,753,228 and the Fiscal Year-to-Date (FYTD) Expenditures in the amount of $436,750,5109.

Exhibit C — Status of Consent Decree Projects

Item

Consent Decree Project Title

Summary of Changes

Current, Consent Decree Total Cost

See highlighted cost changes in report.

Project costs are updated monthly, based on changes to the
Estimate at Completion. See highlighted changes.

Project Phase

NONE




Phase % Complete

See highlighted percentage changes in report. Project phase % complete are updated monthly (changes
highlighted), as projects progress to completion.

Actual Compliance Dates

NONE

Remarks

CD 2.22 Pump Station 2 Added “This project achieved construction completion for
the Pump Station building on August 23, 2021. Flow meter
installation is pending for its Substantial Completion.”.

Notes and Stipulated Penalties Notices from FDEP for SSO Events

Data Month Changed to “August 2021”

Stipulated Penalties Notices from FDEP




