TABLE OF CONTENTS

Budget Message to the ReSIdeNtS......ccooeeiiiiiieei i, 7
Miami-Dade County Table of Organization........ccccceeeeiierciienieeeieeece e 9
Table Of CONtENTS........ccuviiiiiiecc e s 11
BUAEEL-iN-Brief...........oooeeeiiiieee e e 15
EXECULIVE SUMMAIY ... 22
OUE COUNTY ...t s e e e e e e et s s e s e e e e e aabraseseseeenensssaasseaanes 26
OUF GOVEINMENT .......oiiiiiiiiiiiiiiiieieeeeeeeeee e e e e e e et e e e e e e e e eeeeeeeeeeeeeeeeeeeaeeeaeeees 28
GOVErNANCE SEIUCTUIE oo e e e e e e 31
OrganizationNal STrUCTUIE .....ocei it 31
Results-Oriented Governing (Strategic Plan)...........c.ccccoovvvveeieiiieeccniiiee e, 34
OUr FINanCial SErUCEUIE...........oiiiieee et e e e 37
Budget and Financial POliCIes ...............ccovriiiiiiiiniieceeeee e 44
The BUAEEt PrOCESS.........coouiiiiiieeiieeeite ettt ettt e ete e st e et essateesaeeesneeenes 49
Miami Dade ReScUE Plan.............coooiiiiiiciiiec et e 52
The FY 2025-26 Adopted Budget.............ccooviiiiiiiinieiie e 54
REVENUES ... s as 56
[ Yq o =] g e [ 0L <SRRI 61
Five-Year Financial Outlook...............cccccooviiiriniiiii e 62
Property Tax SUPPOrted BUAZELS ......cceeeiciiiiiieee ettt e 62
ASSUMIPLIONS .t e e e e s e e e e s s nr e e e e e e e e s snrrneeeeeeeeas 63
REVENUE FOI@CAST ... s 65
EXPENAITUrE FOrCAST coivuevieieiiiiie ettt ettt ettt e s saae e e e 73
Revenue/Expenditure ReconCiliation........cccceveiieeeiiieieiiee e 84
Financial Outlook SUMMaAry Charts .......cceceeerieerrieeeieecee e 85
Major Proprietary FUNCLIONS .......cooiviiiiiieie e e e e 88
Adopted Budget Ordinance Appropriation Schedules.........cccceveeerennireannnneee. 105

11



TABLE OF CONTENTS (cont’d)

APPENDICES ........ooeniiieeeeeeee e e e e ettt e e e e e e e e e et e e e e e eeeestban e e e eaeanennes 247
A, FUNAING SUMMAIY coiiiiiieieeee ettt ettt e e e e e e e e eaarrae e e e e e e e esannaraaeeeas 249
B. Operating Budget Expenditure by Revenue Source with Total Positions.... 250
C. Expenditures by Category of SPending........cccceeeeeiiiieeeiei e 259
D. Countywide General FUNd REVENUE .......ccevvviviiiiiiiiiiecieee e 281
E. Unincorporated Municipal Service Area General Fund Revenue........... 282
F. Countywide Non-Departmental Expenditures ........ccccoccveevvviieeeennnnenn. 283
G. UMSA Non-Departmental EXxpenditures........cccveeevvcvveeiiniieeeesnieeee e 285
H. Capital Revenue SUMMary by SOUICE ......ccoccvvieiieiiiee et e e 286
I. Capital Expenditure Summary by Strategic Area......ccccccceeevvrvveeeeeeennnnns 291
I 0T o 1 =1 I 2 0T F =] SRR 293
K. General Government Improvement FUNd ..........ccocevivviieeeicciiee e, 311
L. Capital Unfunded Program Summary by Strategic Area and Department.. 313
M. GaS TAX REVENUE ...uuviiiiiiiiiiiiiiiiiiiiiitiii s 314
N. Transient Lodging and Food and Beverage TaXes .....cccccceeeeecvrvveeeeeeeeeeennnns 315
O. Other COUNtY REVENUES ....cccueiiiiieeiieeetee ettt et e e s e 316
P. ReVENUE CapaCity..cccceeeeieeeeeee et 318
(O T D= o O] o X- ol | Y 2SS 319
R. Ratios of Outstanding Debt by TYPe ....ccuuvveeeieiieeeeee e 320
S. Miami-Dade County Outstanding Debt ........cccoecvievieeeiieenieeeeeeeeeeee 321
T. Outstanding Long-Term Liabilities ......ccccceeeeieiiiiiiieeeeeeeccieeee e, 328
U. Financial Note 8 Long-Term Debt ........ccceciiriiienieeeieeeee e 329
V. Strategic Plan Goals and ObjJectiVes.......cccceeeeeciiiiieeee e 330
W. Active Good and Services CONTIracts ......ccueeereurieeiniiiieeeniieeeeriieeeesieeee e 335
X. Peace and Prosperity Plan.........ccouviiiiiii ettt 363
Y. Community-Based Organizations Funding SUmmary ........ccccccevvvveeennnneenn. 364
ACRONYMS, GLOSSARY, AND INDEX .........ccocveeriieeieeeree e ecteeeeeeeeeeeeeeeee s 367

12



	Table of Contents



